
6th Annual MIDC Disaster Ready 
Conference 

 

  

   
Welcome!  

 
Agency/Organization Disaster 

Preparedness Planning:  
 



  
Å Introductions & Background  

Å The What: Portrait of a Resilient Organization   

Å The Why: Why is Resilience Important to Your 
Agency?  

Å The How: Three Things to Start Today!  

Å Group Activity and Discussion   

Å Questions & Answers 

¢ƻŘŀȅΩǎ !ƎŜƴŘŀ 



  

   

! ƭƛǘǘƭŜ ŀōƻǳǘ ǳǎΧ 

Building a disaster-resilient community 
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The What:   
 

 



Is There a Difference?  

Χ¸9{Η 
 



Preparedness  

ÅGovernment partners and some nonprofits 

ÅFocused on natural and some man-made disasters 

ÅBefore the event  

Resilience 

ÅWhole community  - that means you!  

ÅHazards include event such as economic downturn and 
climate change.  

ÅBefore, during and after!  

 



Key Resilience 
Elements 

 
Å1. Staff that is personally prepared 

to respond and recover from stress 
Å2. Has a plan with clear policies and 

procedures for how your agency will 
respond and recover 
Å3. Strong relationships in your 

wider community   
 



Staff Readiness  

 

Å̧ ƻǳǊ ǎǘŀŦŦ ǿƻƴΩǘ ǊŜǇƻǊǘ ǘƻ ǿƻǊƪ ƛƴ ŀ ŘƛǎŀǎǘŜǊ 
if they are worried about their families!  
 
ÅOngoing education on hazards is key  

 
ÅStaff should know how to communicate 

with you and what to do if they cannot 



Staff Readiness 

ÅProvide training to employees to improve their 
household preparedness.  
 
ÅEncourage staff to join skill-building voluntary 

organizations (NERT, Red Cross) 
 
ÅSet time aside for employees to develop a family 

reunification plan.  
 
ÅCommunicate with your employees and consumers 

about how to obtain disaster recovery support.  
 

 
 



Relationships  

 

 

 

ÅWork on team-building and ensure 
strong relationships are developed 
among employees.  
 
ÅEngage employees and other 

community residents in the 
development of preparedness plans 
and disaster exercises.  

 



Relationships  

 

 

 

ÅEngage in community emergency planning 
teams. 
 

ÅThis can include identifying ways for staff 
to volunteer to support local response and 
recovery efforts. 
 

ÅGive employees incentive to participate in 
community emergency planning. 

 



The Why:   
 

 



Benefits 

ÅIncreased life safety of staff and clients  

ÅImproved response to emergency 
situations 

ÅFaster and more effective service 
resumption for your clients  

ÅIncreased community connectivity   
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Red Hook, Brooklyn Responds to 
Hurricane Sandy 

ÅMost of the local neighborhood 
organizations were providing 
some kind of service even with 
infrastructure damage and 
limited staff.  
 

ÅMost organizations suspended 
services and focused on the one 
or two basic life services.  

 
ÅRed Hook Initiative in Brooklyn 

focused on feeding seniors and 
home-bound people located in 
high-rise buildings. Then 
transitioned to providing youth 
services.   
 



The How:   
 

 



Sample Agency Emergency Plan TOC 
 Å Planning Assumptions & Emergency Coordinator/Team   

Å Disaster Mission Statement 
Å Preparing Staff for Emergencies ς Personnel Availability  
Å Volunteers ς Recruit, manage, and task  
ÅaŜŜǘƛƴƎ tŜƻǇƭŜΩǎ bŜŜŘǎ  
Å American Red Cross Shelter Partnering & Evacuation Planning  
Å Communications Planning 
Å Communications Methods/Tools & Outreach Options  
Å Service Continuity Planning 
Å Financial Resources  
Å Community Planning  
Å Incident Command System (ICS)  
Å Staff Preparedness  
Å Facilities and Mitigation  
ÅGo-Kits (Emergency Supplies) 
Å Neighborhood Resources  
Å San Francisco Emergency District Map 



Agency Emergency Plan ς Sample TOC 
 Å Planning Assumptions & Emergency Coordinator/Team   

ÅDisaster Mission Statement 
Å Preparing Staff for Emergencies ς Personnel Availability  

ÅVolunteers ς Recruit, manage, and task  
Å aŜŜǘƛƴƎ tŜƻǇƭŜΩǎ Needs  
Å American Red Cross Shelter Partnering & Evacuation Planning  
Å Communications Planning 
Å Communications Methods/Tools & Outreach Options  
Å Service Continuity Planning 
Å Financial Resources  
Å Community Planning  
Å Incident Command System (ICS)  
Å Staff Preparedness  
Å Facilities and Mitigation  
Å Go-Kits (Emergency Supplies) 

ÅNeighborhood Resources  
Å San Francisco Emergency District Map 



 

 You know your daily 
vision and mission ς do 
you know your Disaster 

Mission?  

 



 

 
Å A disaster mission should be 

focused ς you will not do all you 
normally do 
ÅLeadership should define essential 

services 
ÅRemember you will have fewer 

resources than normal and probably 
fewer staff!  

 



 

 
The Disaster Mission Statement 
ƎǳƛŘŜǎ ȅƻǳǊ ǊŜŎƻǾŜǊȅ ŜŦŦƻǊǘǎ Χ 

when all else is forgotten!  

 



 

 
Document your organizational resources: 

ÅSkills  

ÅFacilities ς kitchen? Showers?  

ÅEquipment  

ÅStaff  

ÅConnections  

ÅKnowledge 

ÅEtc!  



 

 
 

¸ƻǳΩǾŜ ƭƻƎƎŜŘ ǿƘŀǘ ȅƻǳ 
have. Now what?  

 



 

 

 

 
Contact your local emergency 
planners to let them know about 
ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ resources. Your 
organization could play a vital role in 
a recovery operation in your 
community! 



 

ά¢ƘŜ ƴŜŜŘ to help is as 
important as the need for 
ƘŜƭǇΦέ  



 

  
ω ŀǊŜ ƴƻǘ a member of an organized, 
recognized group 
ω are possibly untrained in relevant skills 
ω are not responsible or accountable to any 
given organization 
ω are an unknown quantity 
ω are possibly a ΨŦƻǊƳŜǊΩ volunteer (no longer 
involved) 
 
 
 
 
 
 
 
 
 
 
 



Yes to Spontaneous  
Volunteers? 

  
ÅPre-determine who will operate as a 

spontaneous volunteer coordinator  

 

ÅPre-plan your arrangements for the receiving, 
registering, screening and briefing of 
spontaneous volunteers  

 

ÅPredetermine your legal obligations  

 



No to Spontaneous  
Volunteers? 

  
ÅEncourage those who want to volunteer to 

affiliate themselves with a responding 
voluntary agency, or an organized group of 
their choice.  

 

ÅPlan to discourage unaffiliated volunteers 
from going directly to any emergency sites.  
Let them know their presence may hamper 
relief and recovery efforts.  
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