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Introductions & Background

The What: Portrait of a Resilient Organization

The Why: Why iIResiliencémportant to Your
Agency?

The How: Three Things to Start Today!
Group Activity and Discussion

Questions & Answers
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The What:

What is a Resilient
Organization?



Resilience vs. Preparedness

s There a Difference?
X. 9{H



Resilience vs. Preparedness

Preparedness

A Government partners and some nonprofits

A Focused on natural and some marade disasters
A Before the event

Resilience

A Wholecommunity - that means you!

A Hazards include event suchesnomic downturn and
climate change.

A Before, during and after!



Key Resilience
Elements

Al. Staff that is personally prepared
to respond and recover from stress

A2. Has a plan withlear policies and
proceduresfor how your agency will
respond and recover

A3. Strong relationshipsn your
wider community



Staff Readiness
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If they are worried about their families!

A Ongoing education on hazards is key

A Staff should know how to communicate
with you and what to do If they cannot



Staff Readiness

A Provide training temployeego improve their
household preparedness.

A Encourage staff to join skbuilding voluntary
organizations (NERT, Red Cross)

A Settime aside for employees to develop a family
reunification plan.

A Communicate with your employees and consumers
about how to obtain disaster recovery support.



Relationships

AWork on teambuilding and ensure
strong relationships are developed
among employees.

AEngage employeeandother
community residents in the
development of preparedness plans
anddisasterexercises.



Relationships

A Engage in community emergency planning
teams

A This can include identifying ways for staff
to volunteer to support local response and
recovery efforts

A Giveemployeesncentiveto participate in
community emergency planning.



The Why:

Why is Resilience

Important to Your
Agency?




Benefits

Alncreased life safety of staff and clients

Almproved response temergency
situations

A Faster and more effective service
resumption for your clients

Alncreased community connectivity
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Red Hook, Brooklyn Responds to

Hurricane Sandy

A Most of the local neighborhood
organizations were providing e
some kind of service even with™
Infrastructure damage and
limited staff.

A Most organizationsuspended /AN g
services and focused on the oNgoe! OPEN TUUH

Na | . e FAEE LUNCH FOR
or two basic life services. S W N NEED

RED HOOK!

——

A RedHook Initiative in Brooklyn
focused on feeding seniors and
home-bound people located Iin
hightrise buildings. Then
transitioned to providing youth
services.



The How:

Three Places to
Start!



Sample Agency Emergency Plan TO

A Planning Assumptions & Emergency Coordinator/Team
A Disaster Mission Statement

A Preparing Staff for Emergencie®ersonnel Availability

A Volunteersg Recruit, manage, and task
AaSSiAay3a tS2LX SQa bSSRa

A American Red Cross Shelter Partnering & Evacuation Planning
A Communications Planning

A Communications Methods/Tools & Outreach Options

A Service Continuity Planning

A Financial Resources

A Community Planning

A Incident Command System (ICS)

A Staff Preparedness

A Facilities and Mitigation

A GoKits (Emergency Supplies)

A Neighborhood Resources

A San Francisco Emergency District Map



Agency Emergency Plgrisample TOC

A Planning Assumptions & Emergency Coordinator/Team

A Disaster MissiorStatement
A Preparing Staff for Emergencie®ersonnevailability

A Volunteersc Recruit, manage, anthsk
aSSUAY I Nee82 LI SQa

American Red Cross Shelter Partnering & EvacuBteming
Communication®lanning

Communications Methods/Tools & Outrea®iptions
Service Continuiti?lanning

FinanciaResources

CommunityPlanning

Incident Command System ()JCS

Staff Preparedness

Facilitiesand Mitigation

GoKits (Emergenc8upplies)

A NeighborhoodResources
A San Francisco Emergency Distietp
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Disaster Mission
Statement
You know your daily
vision and missioQ do
you know your Disaster
Mission?



Disaster Mission
Statement

A A disaster mission should be
focusedc you will not do all you
normally do

ALeadership should define essential
services

ARemember you will have fewer
resources than normal and probabl
fewer staff!



Disaster Mission
Statement

The Disaster Mission Statement
JdzA RS a @& 2 dzNJ NB
when all else Is forgotten!



Resource Inventory

Document your organizational resources:
A Skills

A Facilitiesc kitchen? Showers?

A Equipment

A Staff

A Connections

A Knowledge

A Etd



Resource Inventory
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have. Now what?



Resource Inventory

Contactyour local emergency
plannersto let them know_about

e 2 dzNJ 2 NH resburdes. Yiolir 2
organization could play a vital role Ir
a recovery operation In your
community!



Spontaneous Volunteers
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Important as the needor
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Spontaneous Volunteers:

w | N&meyhBeilof amrganized
recognized group

ware possibly untrainead relevant skills
ware notresponsible or accountable to any
givenorganization

ware anunknownquantity

ware possibhaW ¥ 2 NIl teédD (no longer
Involved



Yes to Spontaneous
Volunteers?

A Pre-determinewho will operate as a
spontaneous volunteer coordinator

A Preplanyour arrangements for the receiving,
registering, screening arfariefing of
spontaneoussolunteers

A Predetermineyour legal obligations



No to Spontaneous
Volunteers?

A Encourage those who want t@lunteerto
affiliate themselves with a responding
voluntary agency, or aorganizedgroup of
their choice.

A Plan to discourage unaffiliatesblunteers
from going directly to any emergensytes.
Let them know theipresence may hamper
relief and recovery efforts.



Group Activity
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